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Action Report

Teachers Feedback Summary and Response

TEACHER FEEDBACK 2023-24
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This report summarizes the feedback gathered from teachers for the session 2023-24
which outline the key actions to be taken in response to their comments and
suggestions. This will help enhance teaching practices, improve the learning
environment, and support teacher development.

Summary of Feedback

Teachers provided feedback in various areas including curriculum, classroom
management, resources, student engagement, and professional development. The
following are the main themes identified from their feedback:

e Teachers suggested that the curriculum be more flexible to accommodate diverse
student learning styles and paces. Several educators expressed the need for more
hands-on activities and real-world applications to engage students.

¢ A number of teachers highlighted the challenges of maintaining consistent
classroom discipline. Requests for additional support staff and more
comprehensive behavior management training were mentioned.



e Teachers requested more updated resources, particularly books, digital tools, to
support interactive learning. There were also calls for more access to specialized
materials for subjects like science, arts & commerce.

¢ Feedback indicated a need for more strategies to boost student motivation,
particularly in subjects perceived as less engaging. Teachers suggested
incorporating more collaborative and project-based learning.

e Many teachers expressed a desire for ongoing professional development
opportunities, particularly in areas like technology integration, differentiated
instruction, and assessment strategies.

Action Plan

e Review and revise the curriculum to include more flexible teaching strategies,
real-world applications, and diverse learning materials.

e Offer additional training on classroom management techniques, particularly
focused on maintaining discipline and fostering positive behavior. Explore the
possibility of hiring more support staff.

® Conduct an inventory of current resources and identify areas for improvement.
Begin procurement of updated digital tools and specialized materials as
requested.

e Introduce more project-based learning opportunities, collaborative activities, and
interactive lessons. Encourage teachers to share successful strategies in staff
meetings.

e Develop a comprehensive professional development schedule that includes
workshops on technology integration, differentiated instruction, and assessment
methods.

The feedback provided by teachers is invaluable in creating a positive and
effective teaching environment. By addressing the issues raised and implementing the
action plan, we aim to support our educators in their professional growth and enhance
the overall learning experience for students.
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